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The Problem & The Solution

Your Current Situation Is Scary

> Hospitals ‘own’ more & more provid- > Consistent, quality outreach to
ers’ offices, decreasing referrals. regional providers, employers, and
> Reimbursements are lowering, mak- patients is difficult, costly, and time
ing it harder to operate. consuming.

> Industry profitability is falling.

But What Could Be Happening For Your Company?

> Referring providers continually > No more searching for potential
sending to your facility over other partner employers, they will be
facilities. searching for you.

> Patients will have increased knowl- > Patients referring one another at a
edge of why they should come to an higher rate to your facility.
independent facility instead of the > Begin pulling more business away
hospital from the hospitals.

This Solution Will Grow Your Business By:

Increasing the number of referring providers.

Increasing referrals from existing providers.

Ensuring existing patients return.

Gaining you new partner employers.

Improving outreach to the patient population who have never visited your center.
Increasing patient and provider satisfaction.

Increasing patient to patient referrals.

Gaining additional exposure by creating more 5-star reviews.

vV VvV VvV VvV VvV VvV VvV Vv
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5 Our Goal Is To
MAKE THIS FREE

Any one of the following should cover the
costs of the automated sales program.

*1 New Enterprise or
Industry employer.

*1 -3 New High
Referring providers
offices.

*10 New Referring
Providers.

*35 - 50 New Patients
per month.
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WJhat's it worth
to you?

Ifyou areinthe Atlanta area, anincrease in business by 5% for a single independent

diagnostic facility over the course of 1 year is worth approximately $522,869.
Just 1% is worth $104,569.00, for JUST the following exams:

MRI Lumbar Spine

Current avg # of exams: 1,861

5% increase in avg # of exams: 93
Value of increase in gross revenue:

$58,714

MRI Cervical Spine

Current avg # of exams: 2,742

5% increase in avg # of exams: 137
Value of increase in gross revenue:

$86,526

MRI Brain

Current avg # of exams: 2,605

5% increase in avg # of exams: 130
Value of increase in gross revenue:

$82,069

CT Head

Current avg # of exams: 7,541

5% increase in avg # of exams: 377
Value of increase in gross revenue:

$158,748

CT Chest

Current avg # of exams: 10,893

5% increase in avg # of exams: 545
Value of increase in gross revenue:

$223,311



4 How Does
It Work?
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Research

Our approach is three-fold: 1. Using your RIS, we develop unique and customized
reports outlining your existing Provider history. 2. We determine which Area
Employers to market your facility, and 3. We determine which New Providers to
target. This report provides us with the knowledge needed to determine a strong
target list.

Analysis

Based on your provider, employer, patient, operations, and competition research, JH
Media Group provides an in-depth analysis through a multivariate scoring system.
After all items have been scored, they are then reviewed by our team and moved into
categories such as low hanging fruit and best opportunities. After this research is
completed, all research is handed over as a deliverable to you.

Outreach

This is where the rubber meets the road. Once analysis has been completed and
results discussed, the right outreach to the right groups begins. This takes the form
of drip campaigns, landing pages, satisfaction survey, opt-in's, lead magnets, content
upgrades, and outbound email campaigns.

Value

The best way to get someone to open your emails or pay attention is to give them
something first. So at every step of our outreach, we deliver value to our targets. From
doctor to doctor, specialty specific articles about the specifics of radiology readings

to actionable health-related, patient focused articles, our content team has created
shareable, interesting content for each group.

Growth

Once we've delivered value to these targets and ensured that they are interested and
excited to get every new message, it's time to teach them about topics such as price
differences between you and the local hospital, satisfaction differences, and of course
ask for referrals and for patients to come back!
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Reseadrch & Analytics
Deliverables

List of all local providers offices scored based on:

Alist of all local providers offices, the names and contact information for those providers and office managers scored based on referrals,

distance from the location, and much more.

Scored list of local and regional employers’ HR Managers with contact info

The top local employers' HR managers & their contact info all scored based on size, industry, employees who have come to the facility already,

and insurance.

Graphical reporting system & reports implementation

We connect to your RIS system through a partner company's HIPAA complaint report building tool and create simple to read and understand
reports that show the value of what we are providing on a day to day basis. This way you can understand what we're accomplishing, and we

can see the results as needed to provide a feedback loop on our efforts.

Open rates, clicks, usage, conversions, and other analytics data

From a monthly review and analysis of the hit and conversions from this system, all the way to actual real-time videos of users viewing your

website, we provide enterprise analytics tools and reports for you to see the effectiveness across media of this system.
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RIS-Integrated Graphical Reports
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2 Name Pracice Shortname Wenste Specaty Address Address 2 Gender % Provders Est Refsimo
3 DrAshkanLahiji MD  Peachtres Orthopedics Peachtree Ortho it - Road NE. Allanta, GA30310 M 3 120
< oo D P - Road, NE.  Atlnta, GA 30311 M 3 120
& DrJamesKercher MD  Peachiree Orthopedics Peachiree Ortho o B Allanta, GA 30327 M £ 120
o Dr Letha Giifin, MD, PhD P Peachiree Ortho - 2001 Peachires Road, NE.  Atlanta, GA30309 F 1 120
7 Dr Michael Bemot MD  Peachires Orthopedics Peachiree Ortho REY Atlanta, GA 30328 M E 120
& Dr Michael Jonathan York, Peachtres Orthopedics Peachtree Ortho it - Atanta, GA30327 M £ 120
© D AngelaEvans, D0 Welstar Family Medicine ~ 2850 PacesFery RASE,  Allanta, GA 30339 F 50
1o |Dr Carolyn Kaplan, MD  Welstar Family Medicine ~ 240 North Highland Ave NE, ~ Atlanta, GA 30307 F 50
1t |Dr Paul Spiegl. MD. 2 [ m - 5673 P R, Allanta, GA 30342 M 5 120
12| Dr Yolanda Scatt. MD pedics  Perimeter com  Pain Medicine ~ 5673 Peachiree Dunwoody Rd. Atlanta, GA 30342 F 5 110
12| Dr Agnes Kovacs, MD  Perimeter Ciinic Perimeter it /v perimeterclinic.com  Family Medicine - 4961Buford Highway NE.  Chamblee, GA 303:F 3 50
14 Dr Daniel Nicholson, MD _ Perimeter Orthopedics _ Peachtree Ortho m - Dunwoody Rd, Atlanta, GA 30342 M 5 120
15| Dr. Obi Osuj, MD Perimater Orthopedics  Peachtree Ortho com - Dunwoody o, Atlanta, GA 30342 M 5 120
16 |Dr Tedman Vance MD  Perimeter Orthopedics Perimeter [ m - 5673P R, Allanta, GA 30342 M 5 120
17| Dr Daniel Nicholson, MD _ Perimeter Orthopedics _ Perimeter com Med - Dunwoody Rd. Atlanta, GA 30342 M 5 %
1| Dr John Foster I, MD  Dominion Orthopedic CI Dominion o - Dunwoody Roe Atlanta, GA 30342 M 4 120
o Dr RobertKarsch, MD  RobertE. Karsch, ND, F the ofce httg U cobertkarschmd con Orthopedic Surgeon = 2675 North Decatur Road,  Decatur, GA 30033 M 2 120
2 | Dr Douglas Muray, MD  Peachiree Orthapedics Peachree Ortho - Road Duiuth, GA 30096 M E3 120
Bl VP Peachtres Ortho it ~ 3400 Oid Miton Parkway,  Alpharetta, GA 3001 M £ 120
2 Dr Amit Patel, MD Georgia Pain gia Pain & Pain Medicine ~ 3970 Five Forks Trickum Rd SV Libum, GA 30047 M 10 110
2| Dr Wiliam Epps. MD Syste s doct - 1050 Eagles Landing Pkwy,  Stockbridge, GA 30 M 110
2 Or Vinaya Krishna acsp ~ 939 Bob Amold, Lithia Springs, GA < F 110
2 Dr Paull Meflerd, DO The P & Physicians v ~ 790 Church StNE. Maritta, GA 30060 M 8 110
. Obstetics and

Debbie Levy. CNM Abundant Life Healthcar Abundant Live  hito /iwinw obynduluth com!  Gynecology - 4140 Moore Rd., Suwanee, GA 3002 F 2 0
. Obstetics and

Dr Alin Sermons, MD  Dunwoody OBIGYN PC Dunwoody OB/GYI htp ewvs dunoodyobayn com  Gynecology - 1791 Mukey Road Austell GA 30106 M 2 0
2 | Dr Amira Shafey. MD  Welltar ~ 2487 Cadarcrest R, Acworth, GA 30101 F 50
| Dr AmyBarfield, MD  Wellstar Family Medicine ~ 3921 Shallowford Road, Maritta, GA 30062 F 50
s | Or Ana Bulla, MD Renzo Fomasini the offce it v fomasinipediatics org. Family Medicine ~ 2612 Hokcomb Bridge Road,  Alpharetta, GA 300 F 1 50
51 |Dr Anand Mehta, D Wellstar ~ 50 Kelly Road, McDonough, GA 30 M 50
= Dr Amnie Kim MD Modem OB/Gyn Modem it /fanww reyesobayn com ~ 120 Stone Bridge Parkway,  Woodstock, GA301F 5 0
5| Dr Ashieigh Ighokwe-Hami - 1950 Riverside Parkway,  Lawrenceville, GA IF 50
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example Content

EXAMPLE PROVIDER CONTENT

Content is specific to:

Advanced Home  Providers
Diagnostics X deanrd
Specialt '
p y . In Defense of Orthopedic
In Defense of Orthopedic Surgeons: S

Need Unraveling Risk and Error Prevention

Dr. Sir William Osler was a famous doctor who lived between 1849 and 1919. He said, “Errors in judgment

( e n d e r must occur in the practice of an art which consists largely in balancing probabilities.”
NEED HELP'

Medicine remains an art which is rapidly and transforming into a science. However, when human
judgment enters into the diagnosis, mistakes will occur. As every physician has probably once stated, “ As

f C O r e god as my witness, I have seen things on subsequent viewings that I initially did not.”

A Risky Business

|_ . SEARCH e
O C a t I O n Orthopedic surgery and radiology are two of the highest specialties sued in malpractice suis. B

Orthopedists, radiologists, and emergency room physicians, are usually at the center of liability due to
fractures and subsequent complications.

# of Recent referrals. v sty sy o msesmerive:  wenrre] ()

individuals in academic standing in their medical school classes. They certainly are the best of the best and

are very well trained. - Nt

vV VvV VvV vV Vv

All provider content has instructions on referring patients.

EXAMPLE EMPLOYER CONTENT

Content is specific to: ettt

> B USl neSS type How Delta Airlines Saved Millions How Delta saved big money with a diagnostics parinership

. 1 David,
The Delta Dilema E
I'm not sure if you have seen how much money can be saved with a diagnostics partnership. We put

together a case study as well as some other information for you here. If you get a chance. | would
. 3 N love 16 1alK to you In person about how we could help your company.

N
L Thanks so much, and have a great Thanksgiving{

new that something could be done, but what?

Current insurance i

v

prim "L ot s o e s {}%@vaan_ e

e 3 iagnostics ;5555555555
> Number of employees

How did they do it?

“It wasn't hard, o fer a fe RECENT POSTS

Built to drive HR Managers to call diagnostics center.

Project Proposal
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"There are three responses to a piece of design - yes, no, and WOW! Wow is the one to
aim for." - Milton Glaser

SATISFACTION SURVEY & REVIEUW REQUEST

Advanced
Diagnostics
Patient satisfaction Survey

ONGOING PATIENT CONTENT

Built to be shareable via social platforms &
create high open rates.

Chocolate vs. Vanilla? The Battle for

Better.
Content is specific to: -
> Gender =
> Age
> Interests N Charging Chocolate

Diagnostics Marketing | Project Proposal



7 The Investment

1 Facility Within
a Single Market:

$9 850/mo

Each Additional
Facility Within
a Single Market:

$7,450/mo




The Guarantee

If at the end of the 3rd month, you are not on track to meet your goal with this
program, you may terminate the contract and receive all your money back that
was not spent on the initial deliverables and ad spend.

The estimated cost for deliverables and advertising will be equal to the first
month’s payment, give or take 30%.

Implementation Schedule

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

RIS Integration & Begin campaignto  Employers outbound Educational & Educational & All systems ongoing

Reports Building currently referring emails begin. promotional drip promotional drip and regularly
providers. campaigns to campaigns to producing higher

Patients, Employers, Educational drip providers, employers, providers, employers, patient return rate,

& Providers Begin campaign campaigns to and patients ongoing and patients ongoing provider referrals,
to non-referring providers & patients and employer

Research & Analysis  providers. ongoing Patient referral Patient referral partnerships.

system potential system ongoing
System Design Patient satisfaction ~ Optional cut-off implementation
Customization survey and opt-in point.

system start.
Initial Project Report
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About Our
Company
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Our team of seasoned internet marketers, business consultants, designers, and developers are driven
individuals who take great pride in our clients' success. Through goal-oriented strategies, we have
created solid revenues for hundreds of clients in a variety of industries over the last 20 years.

It's important to remember that a website,
application, or native app is still just another
business tool. That's why we like to start off
conversations with "First tell us about your
business, then let’s talk about the project." It's
through this mindset that we help businesses and
organizations succeed.

We are obsessive about scoping our projects to
ensure expectations are always met. From our
more than 16 years in business and after the build
of thousands of projects for companies large and
small, we know how to make sure clients are happy
with our work.

We guarantee that you will always know what we
are or are not building or doing and that your
expectations will be met.

We most enjoy working with clients who
understand what they are doing, have a good plan,
know the landscape, and are just as enthusiastic
as we are about their businesses.

Who we are

JH Media Group is full service creative web agency
that focuses on the evolving healthcare industry.

PPC, SEO, & SOCIAL MARKETING

We take a strategy-first process to working with
our clients. We take the time to understand what
you do, how you do it, what has worked, and what
hasn't worked, then set measurable goals around
the project.

HL7 & COMPLIANCE

APPLICATION SECURITY

WEB, GRAPHIC, & UX DESIGN

Diagnostics Marketing | Project Proposal

What we do

STRATEGY & CONSULTATION

ANALYTICS & REPORTING

Our philosophy

We believe in listening to our clients. The biggest
part of any relationship is communication. Our job
as digital strategists and consultants is to ask the
right questions and listen.

TRAINING & SUPPORT

We believe in being responsive. We know that
when there is a problem, it needs to be resolved
as quickly as possible. When clients call, they get
a live person on the phone to take care of them.

We believe in working in partnership. Building web
solutions and strategy for clients means that we
need to understand not just the how, but also the
why. In order to produce the bestresults we take it
upon ourselves to understand your business pro-
cesses and intricacies.



6 Diagnostics Marketing | Project Proposal



Jason Long Strategy & Leadership

Jason Long is the founder and CEO of JHMG. A self-professed serial entrepreneur,
he is always interested in new businesses, new ideas, and new ways to change
the world. He has over 15 years of experience in design and development, and
has served in a variety of roles ranging from Creative Directory to CEO.

Eve Slaughter Business Development

Eve grew up in South Carolina with a passion for fine arts and being extremely
talkative. She attended Winthrop University with a Degree in Art History. Today,
Eve spends her time painting, having a great time with her husband, two fur
babies, and the JH Media Group family.

Matt McCoy Development Director

Matt is from Acworth, Georgia and is pursuing a degree in Computer Science
from the University of Georgia. His areas of expertise are programming, back-
end design, and website security. His experience with websites goes back to his
early years of high school where he designed and operated multiple websites
for non-profit organizations. UWhen he's not studying or coding sites, Matt
enjoys playing guitar.

The JHMG team aims to ensure your digital presence and strategy builds loyalty
across every touchpoint and returns revenue in multiples.

Diagnostics Marketing | Prc




Jimmy Vassello Project Management

Jim graduated from Penn State in 2013 with a B.S. in Kinesiology and began
working as a personal trainer in his first year out of college. Intrigued by the
business aspect of the fitness world, he shifted his career path to one of sales
where he could grow into a more well rounded individual. After spending over
2 years in the mortgage industry working on a combination of sales, software

support, and project management, Jim joined the JHMG team to work as a
project manager.

Lucas Lopvet Front-End Development

Lucas originates from the picturesque town of Rugney located in Northeastern
France. His lifelong interest in visual art began during early childhood. Today
his areas of expertise include graphic design, web design and logo design as
well as children's book illustrations. Lucas's whimsical style, technical skill and
attention to detail can be seen in all of his work.

Kristen Zalatan Project Management

After spending her childhood in the northern suburbs of Atlanta, Kristen went
on to get a degree in Psychology at Georgia State University. She then spent
six years developing and implementing educational and social programs for
adults on the autism spectrum and training incoming counselors. She went on

to work at as a support agent at MailChimp before joining JH Media Group as
a project manager.

Diagnostics Marketing




Rochelle Long Business Strategy

Rochelle's many years of entrepreneurship in healthcare have provided her the
experience necessary to understand the needs of businesses and executives in
a wide range of businesses. Rochelle also has a background as a CPA, a strong
understanding of business fundamentals, and knows what it takes to bring
success to businesses large and small.

Dr. T.D. Long Consultant

Dr. Long received a pharmacy degree from the University of Georgia in Athens,
Georgia and then attended medical school at the Medical College of Georgia.
He graduated from MCG and was a member of Alpha Omega Alpha, the Honor
Medical Society. Dr. Long advises JH Media Group on methods to increase
patient flow volume for outpatient centers as well as methods to increase
insurance reimbursements.

Emily Byars Project Management

€mily was born and raised in a North Atlanta suburb. After moving to Boston
to receive a degree in anthropology from Northeastern. Emily began her career
in tech at a master data management company, where she worked as a

tech wiriter, testing technician, and a technical sales support writer. She is a
professional dog trainer, a hobby mycologist, and a nerd of many sorts. In her
down time, you can find Emily in the woods or on her couch binge-watching
off-beat comedies.

Diagnostics MArketing | Projech PrOpOSOL  wereeeent ettt et




Thank you!

Give us a call
have

if you
quest
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Website: jhmediagroup.com
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